
28 September 2012 
 
To:  Force Finance Directors and Treasurers in the Police Service 
 
Accompanying the CIPFA Statement, on the role of the chief finance officer of the police and 
crime commissioner and of the chief finance officer of the chief constable 
 
Dear Colleague, 
 
The launch of this CIPFA Statement, on the role of the chief finance officer of the police and 
crime commissioner and of the chief finance officer of the chief constable, is designed to help 
existing and new police finance colleagues to better understand the role of the CFO in the 
reformed English and Welsh police service.   
 
Looking ahead to the election of Police and Crime Commissioners across England and Wales 
this November, and following on from the creation of the Mayor’s Office for Policing and Crime 
earlier this year in London, the Accounting Code and CIPFA/SOLACE Framework requires 
compliance with CIPFA’s Statement on the Role of the Chief Financial Officer on a “comply or 
explain basis”.  Whilst the City of London Police is not involved in the election of a Police and 
Crime Commissioner, CIPFA believes that the Statement’s setting out of the principles of a 
CFO's role will still be relevant.   
 
The principles outlined have been prepared in accordance with the Home Office Financial 
Management Code of Practice, and the Statement provides a basis for the local application of 
these principles in each force area.   
 
We understand that there has been some discussion in the service of where the CFO is situated 
in the leadership team, for example the Command Team in the case of the Chief Constables’ 
staff. Similarly, we appreciate that some police authorities are considering appointing one 
person to serve as CFO for both the PCC and the Chief Constable.    
 
CIPFA strongly draws attention to the principles of the Statement.  For example, having regard 
to the Institute’s advice in principle 1, that the Chief Finance Officer of the PCC and Chief 
Constable is a key member of the Leadership Team, whilst it is for each PCC and Chief 
Constable to make their own decision on whether their CFO forms part of the leadership team, 
or works below that team and contributes to its work, CIPFA strongly advocates that each CFO 
should form part of their respective leadership team.  Those areas looking to appoint a single 
CFO will need to reassure themselves that any potential conflicts of interest could be 
appropriately handled.        
 



CIPFA is grateful to the members of the Institute’s Police Panel for their help in preparing this 
Statement, in particular Bob Summers from Norfolk Police Authority for his drafting and editing 
work. 
 
Any questions or comments about the Statement, or other matters concerning the police 
finance function, can be sent in for CIPFA’s Police Panel to consider via email address:  
julian.smith@cipfa.org  
 
A range of assistance and information for the police service on finance and other matters is 
also available from CIPFA’s Police Network – for more details please contact: 
alison.dewhirst@cipfa.org  
 
Yours faithfully,  
 
 

 

 
Alison Scott, BSc(Hons),AUS,CPFA 
Assistant Director, Policy and Technical 
CIPFA 
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